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WP7 activities: Jan—Jun 2016
v" MB meetings scheduled as programmed, each 3 months: 11/1, 15/4
« Re-planning of secondments
» Definition of guidelines for the management of secondments

* Organization of the General Meeting

v" SB meetings scheduled as programmed, each 2 months: 15/2, 26/4, 23/6
» Activity reports from different WPs
« Monitoring of milestones and deliverables

« Scientific program for GM (to be done)

v" INFN-PRISMA meeting @ LNF to arrange secondments to/from
PRISMA
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WP7: Deliverables and milestones

D&M due within June 2016:
v’ D7.3 — May 2016: MUSE web site = OK (Del. submitted on 31/5/2016)
muse.Inf.infn.it

v’ MS8 - Jan 2016: Management structure in place = OK

D&M for the second half of 2016:

v D7.4 — Sep 2016: First MUSE General Meeting
(Pisa, 28-30 September 2016)

v' D7.1 — Dic 2016: First progress report

Internal milestone: MUSE report on ongoing activities (June 2016)

v' Template distributed to SB members. Please, start writing your contribution
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Status of secondments: Jan—Jun 2016

Scheduled in GA

ADVANSID 0%
CAEN - - -
HZDR 5 3 60%

INFN 94 29 54%
LIVERPOOL - - -

PRISMA 3 3 100%
UCL - - -

v 7 of the INFN planned secondments will startin July/August 54% = 67%
v Several LIV/UCL secondments planned for July 2016

v Intotal, ~ 56% (—>67%) of the secondments already started

v' Reasonable for the start of the project. We need to improve it

S. Giovannella — Report from WP7 — MUSE SB meeting, 23/6/2016 4



Status of secondments: Jan—Jun 2016 MJSE

Scheduled in GA

1 0%
2 17 15 88%
3 21 10 48%
4 15 8 53%
3} 1 1 100%
6 6 1 17%
7 _ _ _

v' Secondments for WP1 mainly in the second half of 2016
v" WP2 almost on track
v" Half of the secondments started for calibration/offline activities

v Just one of the secondments to Advansid/Prisma (WP6) started
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